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Abstract 
Organizations have strived hard to ensure the stakeholders support the adoption of business practices that are friendly to the environment. The identification of various green practices by companies is a key step towards achieving and boosting corporate sustainability (Schaltegger, & Burritt, 2015). Although there is a high level of pressure on companies to adopt green practices, some companies may find it hard to align their corporate sustainability goals with the financial goals of the company. The objective of this study is to examine the role of Green Human Resource Management (GHRM) in improving sustainability in Saudi companies. The study was conducted on various Small Saudi enterprises to identify the role of implementing various Green HRM policies through organizational culture, green competencies, and Top management support in attaining corporate sustainable performance. A correlation research approach was used in this study to identify the role of these factors in promoting corporate sustainability. The adoption of various practices that promote green competencies through top organizational management support and Green Organizational culture can help in attaining corporate sustainable performance in companies. The findings of this study offer recommendations on the various small businesses of practices that can promote a corporate sustainable performance by implementing policies of Green HRM (Schaltegger, & Burritt, 2015).
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Introduction 
The activities carried out in various manufacturing companies are likely to contribute to various environmental issues such as pollution. The activities of companies that lead to pollution and other environmental issues are based decisions of various individuals. Due to this, organizations have focused their efforts on adopting practices that promote environmental sustainability (Atkinson, 2018). Organizations try to identify various practices that help them attain their organizational goals as well as promoting corporate sustainability. This is to ensure the organizational practices do not lead to various harmful effects on the environment such as global warming, climate change or even influencing various respiratory infections due to the release of harmful substances in the air. 
Corporate sustainability is a type of approach adopted by various companies that focuses beyond the financial goal of the company to another factor such as ethics culture and the environment. The corporate social responsibility policies and practices are intended to bring a better influence to the world including the environment. Companies that focus on corporate sustainability prefer to adopt a business strategy that supports the concept of green competency to influence sustainability. With the green competencies in the business strategy, the people in the company can easily interact with the environment in a constructive manner which also reflects their will to preserve the environment. The green competencies have different dimensions including green knowledge, Green skills, Green Behavior, and green abilities. 
These green competencies are some of the individual factors in an individual that determines whether or not an individual employee can help in promoting corporate sustainability.   The top management in every organization has a role in implementing the strategy which promotes corporate sustainability in the organization. Organizational leadership has a role in implementing policies that encourage the employees to align their activities with the goals and objectives of achieving corporate sustainability. Top managers and leaders influence all the practices and outcomes within the organization. This means the Top managers have the role of promoting Green practices in their companies to promote environmental sustainability through actions that are friendly to the environment. The culture of an organization is also a great determinant of how effectively the employees within an organization adopt practices that promote environmental sustainability (Harris, & Crane, 2017). Various Green HRM policies such as hiring employees with green competence, training of employees as well as the promotion of behavior which protects the environment can be a part of the Green Organizational Culture. The behavior and the attitude of individuals within the organization towards the environment determine their ability to protect the environment. 
Theoretical Background and Hypothesis Development 
Top Organizational management 
The top organizational management has a role in implementing policies and overseeing the practices adopted by a business. The organizational management decides the practices and business strategy adopted by an organization. As organizations seek to become more sustainable to the environment, it is the organization's top management that has a role in identifying all the practices applicable to promote corporate sustainability.  Top management is responsible for the implementation of any innovation strategies adopted in the business. As the organization strives to develop with respect to corporate sustainability, they tend to promote strategies that improve sustainability by creating awareness on the relationship between innovation and corporate sustainability (Perrini, & Tencati, 2016).
The success of any organization in different activities depends greatly on organizational leadership. The achievement of corporate sustainability in an organization is highly dependent on organizational leadership. The leaders have a role in promoting awareness of the need for adopting practices that are friendly to the environment. Apart from ensuring the employees are aware of the need for corporate sustainability in the organization, the leaders have a role of ensuring the inspiration of all employees to put the various strategies into practice (Perrini, & Tencati, 2016). The leaders also mobilize all the people within the organization to create and maintain values that promote corporate sustainability. The top managers set guidelines and principles followed in executing different organizational practices. As a part of the Green HRM, the top management also has a role of creating clear corporate sustainability values and communicating them within the organization to ensure they are enforced. These include the values which help in protecting the environment as well as showing interest to improve them. The level of innovation in the organization highly depends on organizational leadership (Dahlgaard‐Park,  & Zink, 2017).
There is a positive relationship between leadership and corporate sustainability. Innovative leaders always seek to implement new ways of promoting sustainability in their activities. Efforts such as technological research on environmental sustainability as well as the allocation of resources to protect the environment are enacted within organizations by the top managers. The leaders implement the different strategies and monitor their progress to ensure they help in achieving the desired results of innovation. As the leaders in the organization push the employees to adopt environmentally sustainable practices, they are also expected to serve as a good example to the employees. Various Green HRM policies can be implemented by the organization to promote awareness of the importance of protecting the immediate environment. Various researchers have also stressed that the level of innovations in an organization is highly dependent on how transformational the leadership is.  The innovativeness promoted by the transformational leaders also includes methods of promoting corporate sustainability through practices that are friendly to the environment (Dahlgaard‐Park,  & Zink, 2017).
Green Competencies 
Green Competencies can be defined as the people’s ability to interact constructively with their environment in a way that depicts their enthusiasm to improve the environment. Research has identified that the ability to interact constructively with the environment is determined by various factors. One of the factors includes the awareness of the issues facing the natural environment as well as the need to improve it. This promotes the individual to adopt a lifestyle that minimizes the harm to the environment (Perrini, & Tencati, 2016). The second factor includes the knowledge of the individual on concepts factors which entail the basics about the environment. The third factor requires the individuals to promote and maintain skills and concepts which help in protecting the environment such as minimizing the emission of gases and waste to the environment. All these factors are aimed at promoting environmental protection.  
Green competencies are considered as a major part of employee characteristics which can help an organization in realizing its corporate sustainability goal. Promoting Green HRM policies in the business strategy includes the promotion of the green competencies among the employees of the organization. These competencies can be explained from three dimensions including green knowledge, Green Skills, and Green Abilities. Green Knowledge includes knowledge about general ideas and concepts regarding the environment. An individual with green knowledge understands the various factors of the environment and the need to protect it. The individual understanding of the relationship between their relationship with the environment and theory role in protecting it influences their behavior and attitude regarding protecting it. Research has shown that environmental education offered through university education improves the attitudes and behaviors of the individuals when interacting with the environment. Organizations that prefer employees with environmental education are likely to easily promote the environmental protection culture within the organization (Schaltegger,& Burritt, 2015). 
Green Skills are also a major dimension of green competencies. The green skills include the skills of an individual that promote environmental protection. The skills can include the innovation of new ideas to protect the environment as well as problem-solving skills necessary in implanting solutions to various environmental problems. The skills can be helpful in the development of products or implementation of practices that help in preventing various environmental issues including pollution, climate change, and even global warming. Green skills can be promoted by green knowledge (Walz, 2016). These skills are considered vital in implementing a successful management system. Ensuring that the employees hired in an organization have green skills is a major way of promoting corporate sustainability. 
Green attitude and behavior is a dimension of the green competencies which entails the individual’s degree of favorably or unfavorably appraising their behavior towards the environment. Green attitude determines how an individual feels regarding the immediate environment. From a corporate sustainability perspective, an individual's cognitive assessment of the value of protecting the environment influences their behavior and actions taken to protect the environment (Walz, 2016).
 Green abilities can be described by the capacity of an individual to develop and execute various strategies that promote environmental protection. In Human resource management, employees with green abilities implement practices that help in improving both organizational performances and as well as enhancing environmental conservation. Employees with green abilities also promote altruistic practices which help in improving the immediate environment without considering the short term benefit to the organization. The employees also depict a favorable green behavior by promoting practices that improve conservation of the environment. Environmental education plays a major role in improving the consciousness of an individual on the relationship with the environment as well as the need to protect the environment (Marczewska, et al, 2020).
Green Organizational culture 
Organizational culture is considered a highly significant factor in promoting the activities and operations within any organization. Organizational culture plays a role in improving a company’s competitive advantage within the organization. The organizational culture promotes and dictates the process through which various strategies are implemented within organizations. Green organization culture focuses on corporate sustainability as one of the factors which can promote the company’s competitive advantage. With the green organizational culture, all the activities carried out within the organization are aimed at achieving environmental sustainability in a way or another. The green organizational culture also promotes awareness of the need for environmental sustainability within the organization. Every individual including all the employees is required to show an understanding of the matters of the environment. Environmental education is a highly considered factor by the companies which aim at maintaining the green culture (Dahlgaard‐Park, & Zink, 2017).
Environmental culture is based on the idea that companies have a role of focusing beyond the profitability of their operations and adopting a role in protecting the environment as a way of achieving sustainable development. The green organizational culture of an organization reflects the values, ideas, and different approaches within the organization adopted to achieve corporate sustainability. 
Organizational culture determines the key processes and operations in organizations. Building a green organizational culture can add to the strengths of the business giving it a competitive advantage over companies in the same industry. Organizations that adopt the green culture always seek to innovate new approaches to protecting and improving their immediate environment. Green training entails training employees within organizations to adopt the practices and necessary attitudes for the conservation of the environment (Schaltegger,& Burritt, 2015). Green training as a part of the culture is adopted in organizations as a way of educating employees on the organizational role in protecting the environment as well as the various environmental issues the operations of the business may cause. Any actions or practices within the organization are based on individual decisions. The decision to release waste to the environment or to conserve the environment all depend on the decisions of individuals who take those actions. Organizations with green culture tend to instill the organizational values and attitudes towards the environment to ensure all the decisions taken help in preserving the environment. Organizational leadership has a role in promoting the type of culture within the organization which aims at improving the environment. The organization's management should not only lead in the implementation of environmental protection approaches but act as examples to fellow colleagues within the organization on how to take environmentally conservative actions (Harris, & Crane, 2017).
Research Question 
What is the importance of promoting green competencies through top organizational support and green organizational culture in attaining a sustainable performance in Saudi Arabia companies? 
Research Objective 
The objective of this study is to examine the role of Green Human Resource Management (Green HRM) in improving sustainability in Saudi companies. 
Hypothesis development 
Green HRM policies and sustainable performance 
H1: The implementation of Green HRM policies that promote green competencies through Top organizational management and Green organizational culture can help in achieving corporate sustainable performance.  The green competencies in an organization relate positively to corporate sustainability. The Top organizational management promotes the adoption of the various green competencies within the organization. The adoption of green competencies such as green knowledge, green skills, and green awareness within an organization can create an organizational culture that promotes the conservation of the environment. The conservation of the environment is a major step towards achieving sustainable performance. 
Top Management support and organizational culture 
H2: The top organizational management relates positively to the organizational culture. The business leaders are responsible for making decisions within the organization and the formulation of the organizational strategy. The management is responsible for the culture adopted within the organization. The management has a role in promoting the green culture within the organization by ensuring all employees understand the organization’s value and attitude regarding the environment (Perrini, & Tencati, 2016).
Top Organizational support and Green Competencies 
H3: The organizational top management promotes the green competencies within the organization. The organizational management has a role in implementing the procedure to promote green knowledge, green behavior, green awareness as well as green `abilities within the organization. All the activities carried within an organization highly depend on the decisions of the decision of top management which includes the extent of the efforts tailored to promote the green competencies among the employees (Harris, & Crane, 2017).
Green Competencies and organizational culture 
H4: The green competencies relate positively to green organizational culture. The green competencies include the knowledge about the environmental issues, the need to preserve the environment as well as the various concepts of the environment. The green competencies also include skills that can help in conserving the environment as well as finding various solutions to environmental issues. The attitude and behavior of the individuals towards the environment is also a part of the green competencies. The attitude entails a favorable or unfavorable appraisal of the environmental value of an individual. The green competencies among the individuals are part of promoting the green organizational culture (Harris, & Crane, 2017). Culture is dependent on the actions of individuals and the various practices taken within the organization. With the green competencies promoted among the employees, all the actions within the organization is a way of promoting an organizational culture aimed at promoting conservation of the environment. 
Green Organizational culture and corporate sustainability 
H5: Green organizational culture is positively related to corporate sustainability. To achieve a corporate sustainable performance, the practices of the organization are aimed at promoting the development of the environment (Chen, 2011). The green organizational culture also promotes values and attitudes among the employees which puts value on environmental conservation.  When the organization adopts a strategy where the conservation of the environment is part of their culture, the actions of all the individuals within the organization are likely to be tailored towards protecting the environment. This culture can help the organization to successfully achieve sustainable performance and protecting the environment. Hence, Implementing Green HRM policies by promoting the green competencies through Green organizational culture and top organizational management can help organizations achieve corporate sustainable performance. 
Research Methodology 
Research design
Data collections and sample 
A quantitative research approach was applied in this study. A quantitative approach is preferred in a study where human characteristic, attitude, or behavior is measured (Atkinson, 2018). In this study, a questionnaire survey was used to evaluate the various variables in this study. Data were collected from 131 small businesses to evaluate their adoption of corporate sustainability strategies. A survey was used to collect data based on various organizational activities relating to the environment. The data collected in this study was used to evaluate and establish relationships between the different variables measured in this study. 
Measures 
The different variables measured in this study include Top management support, green skills, Green abilities, Green Knowledge, and employee green behavior. Green organizational culture was also measured within this Saudi enterprise. The respondents from the different organizations were expected to respond to the questionnaire questions based on whether they agree or disagree with the provided items. Their degree of agreeing or disagreeing with the factors was also evaluated through strongly agree or disagree with the factor.  All these factors were evaluated to identify their relationship with corporate sustainable performance.  The SPSS software was used in data analysis of the data collected from the different items in the survey. The findings of the study were used to draw conclusions on the Green HRM policies which can be effective for achieving corporate sustainability. 
The limitations of the study are based on the data collection method. With questionnaires, the respondents can be biased in responding to the survey questions to build a good impression. Individuals for instance may lie about knowledge about various concepts of the environment. The questionnaires provided the employees with options to select from which cannot be a suitable way of testing the green knowledge of an employee or green awareness among the employees. However, the method of collecting data was suitable due to the various variables measured in the study. The results of the study also helped in testing the validity of the study hypothesis. 
Data analysis and Results 

Discussion 
The results of the study indicate that the various green competencies relate positively to organizational culture. The green competencies tested in this research study including green abilities, green awareness, and green skills are all associated positively with the top organizational support and green organizational culture. The green organizational culture includes strategies and practices which help in improving the immediate environment. The culture also determines the organizational value, behavior, and attitude towards the environment. Organizations with a positive attitude towards the environment implement various strategies which are aimed at conserving the environment. These strategies determine organizational operations. The green competencies can be promoted among the employees through the green organizational culture (Walz, 2016). Various approaches are employed in companies as a part of organizational culture to ensure the various dimensions of green competencies are enforced within the organization. The employee hiring process is a major process of promoting green culture within the organization. Organizations that highly consider environmental education when hiring employees find it easier to develop and implement environmentally sustainable approaches. This is because the employees understand the concept of the environment, the need to conserve it as well as their relationship with the environment. Environmental education also signifies green knowledge as a part of green competencies. Promoting the organizational values among employees with environmental education is easier in organizations. This shows that green competencies have a major role in promoting green organizational culture. Major firms in the hotel industry ensure that the employees understand their role in protecting the environment as a way of promoting sustainable performance within their organization. 
The organizational culture has a role in promoting corporate sustainability. Organizations that value the environment are likely to implement operation practices that help the organization to preserve the environment. The green organizational culture also reflects the will and enthusiasm of the organization towards protecting the environment. The green organizational culture also promotes organizations to take actions of protecting the environment regardless of their benefits to the organization. This is a major step for organizations towards achieving corporate sustainability by protecting the environment (Chen, 2011).
Top management support is important in promoting corporate sustainability. Organizational management has the role of implementing the business organization. The decisions taken within the organizations are highly dependent on the top management in the organization. Achieving corporate sustainability requires the leaders in the organization to promote practices that help in conserving the environment. The adoption of major practices to promote environmental sustainability is also a major way of promoting green culture. The level of innovation within the organization is also highly related to the top organizational support. The innovation of new strategies to conserve and protect the immediate environment is based on the decisions of the organization’s management. the development of these ideas is easier when the management supports the protection of the environment. This shows that achieving corporate sustainable performance (Dyllick, & Hockerts, 2017). 
Conclusion 
The implementation of Green HRM policies can help Saudi Arabian companies achieve corporate sustainability. As companies and shareholders tend to seek corporate sustainable performance, there might be little research conducted on the various strategies which can be helpful in achieving sustainable performance (Dyllick, & Hockerts, 2017). The results of this study show that implementing various Green HRM policies in the organization can help companies towards achieving corporate sustainable performance. The Green HRM can be promoted through the various dimensions of green competencies such as green knowledge. The green competencies include the ability of an individual to interact with the environment through ways that help in protecting and conserving it as well as ways that depict the individual's enthusiasm to protect the environment. Organizations that need to achieve corporate sustainability need to ensure that these dimensions are enforced among the employees. The green competencies ensure that employees understand their relationship with the environment as well as how their actions are likely to affect the environment (Marczewska, et al, 2020). Enforcing the various competencies such as green skills ensures that employees within the organization have the required skills in preserving the environment. The green competencies can be enforced through green organizational culture. The green organizational culture requires the organization to take actions beyond the profit consideration and putting much value on conservation of the environment. It also includes the various values and artifacts of the organization which reflect their desire and need to protect the environment. For instance, hiring employees with green organizational knowledge is a part of green organizational culture aimed at promoting the various dimensions of green competencies. The organizational culture highly depends on organizational leadership. Top management support is identified as a major way of promoting a green culture (Marczewska, et al, 2020). The organizational leadership decides the actions taken within the organization. With the support of the organization, it is easy to implement the different practices aimed at protecting the environment. The management is also required to promote the values and attitudes among the employees as a part of the green organizational culture. For most Saudi Arabia companies seeking to achieve corporate sustainability, they can implement these Green HRM policies which promote green competencies through organizational culture and top management support (Dahlgaard‐Park,  & Zink, 2017).
This study however may be limited by the type of data collection method selected. Data on the various variables measured in this study can also be collected through different methods such as interviews. Interviews can help the interviewee collect data easily as well as ask further questions for clarity unlike the use of questionnaires (Dahlgaard‐Park,  & Zink, 2017).
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